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21st Century Teaching and Learning 

During the 2024/2025 school year, the Twinsburg City School District will convene a 
District AI Committee to develop an Implementation Plan for District-wide AI 
adoption.  The committee members will facilitate the adoption of AI building 
operations, student future readiness, student achievement, and delivery of services, 
as measured by survey data and pilot classroom rubrics.

By the end of the 2024/2025 school year, the Twinsburg City School District will 
demonstrate growth in literacy initiatives through the implementation and 
consistent application of evidence-based practices derived from the Science of 
Reading as demonstrated by staff engagement through professional development, 
PGP conferences and classroom observations/walkthroughs.
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21st Century Teaching and Learning 

Under Section 265.330(A)(2) of House Bill 33 of the 135th General Assembly, districts and schools shall require all 
teachers and administrators to complete a course provided by the Department not later than June 30, 2025, except 
that any teacher or administrator who has previously completed similar training, as determined by the Department, 
shall not be required to complete the course.

Multiple Pathways

Pathway A K-5 Educators (without Dyslexia course) 22 hours

Pathway B K-5 Educators (with Dyslexia course) 8.5 hours 

Pathway C 6-12 ELA and Intervention Specialists 21 hours

Pathway E 6-12 Content Area Instructors 7.5 hours

Pathway F Administrators 7 hours

Pathway G Preschool Teachers 20.5 hours





21st Century Teaching and Learning 





Science of Reading - January PD 
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Science of Reading - January PD (Wilcox, Bissell)
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RBC Careers
Veterans Day Panel, CVCC Panel

28



RBC Careers
Lunch & Learns

29



Victoria Brandt 
present

Cleveland Career Rounds 



Facilities

During the 2024-2025 school year, the Twinsburg City School District will 
update the 5-year Facilities Master Plan with detailed budgets to ensure that 
80% of proposed strategic annual expenditures are allocated and expended 
as planned. 

During the 2024-2025 school year, the Twinsburg City School District will 
complete the preparation phase of the Tiger Legacy Project by initializing 
design plans, conducting engineering assessments, and determining pilot 
bus routes to effectively merge three (3) elementary schools into a Preschool 
- Grade 6 elementary school building. 



5-Year Facilities Master Plan

The 5-Year Facilities Master Plan has been updated with 
considerations to short, medium, and long-term needs, and the Tiger 
Legacy Project.
● Facilities Master Plan is under the direct advisement of the 

District Building and Grounds Committee.  
● Roofing repairs are the most urgent needs Districtwide.
● Any non-emergency purchases and/or repairs are being reviewed 

on a case-by-case basis.
● Currently on track with ensuring that 80% of expenditures are 

within allocated budget amount. 



Incorporating Community Feedback

Modified plans to address our community members’ 
concerns about the original plan:                                             

○ Traffic on Ravenna Road
○ Stadium relocation and impact on surrounding 

neighborhood
○ Environmental concerns on the Dodge campus
○ Adequate parking at the new PK-6 elementary 

school campus
○ Cost of project













Finance

In order to further stabilize the District’s budget, the administrative team members as well as our 
teachers & staff work in collaboration in seeking additional sources of revenues. For example, 

Grants/Awards received: 
● $14,057 from the Twinsburg Schools Foundation for enhancements of learning activities by Jean 

Dimatteo (Wilcox & Bissell Vetts Clinic), Kelly Looymans (Deaf Culture Experience), Laura Smalheer 
(Helping Students Make “Sense” of Middle School), Lauren Wilson (Power of the Parkour) 

● $4,056 from NEA Foundation by Teacher of the Year, Ms. Pickney for creating a course dedicated to 
exploring Black History 

● $7,500 from Martha Holden Jennings Foundation by Carla Haas and Rebecca Widener, received the 
George B. Milbourn Team Teaching Award in July, 2024 at Dodge 

● $10,000 from GAR Foundation, by Matt Socrates and Abigail Todd for Brewing Abilities Cafe at THS  



Finance

Grants/Reimbursements applied for: 

● $56,434  by Mr.Strickland for wearable panic alerts for staff, and weapons 
detection software through our security cameras with the Office of the Ohio 
Attorney General, Dave Yost 

● Excess Cost: by Mr. Bandiera for partial reimbursement of district special 
education cost for students placed into the Twinsburg City School District (by 
court order or foster care)





Interest earned: 



Finance

Electronic Inventory System (EIS) for the District Capital Asset Inventory has been launched. Below 
are snap shots of the new State Software Electronic Inventory System that the District uses to upload 
the Capital Asset Detail Data from MS Excel rather than maintain it manually.



This is the items grid screen: 



Acquisition screen:  



Finance

Tiger Legacy Project Financial Information:

● $97,000,000
● 3.84 mills
● Maximum Term: 36 years
● Estimated Interest Rate: 5.00%
● Estimated Annual Cost to Property Owners: $135 

per $100,000 of appraised property value

 



Strategic Plan Update - Quarter 2 

Thank you!   

Questions?


